48   Sickness in Small Scale Industrial Sector

units incurring loss increased from 10 units in 1978-79 to 40
in 1981-82. Conversely, the number of profit making joint
venture units fell significantly from 18 in 1979 to 2 in 1982.
As against this poor performance, 3 units had entered the fold
of medium-scale industry on account of expansion. Thus the
poor working of the joint venture units was implied in the
inefficient functioning of the Monitoring Cell.
For units which were closed, non-viable and beyond the
possibility of revival, the Corporation could not assist them
in any manner and it might have had to write off the invest-
ment made in them at the appropriate time when they were
finally liquidated.15
Among the 40 joint venture units incurring loss the
Monitoring Cell suggested a few strategies to revive 16 sick
units and advised liquidation of three units. The strategies
were change of management for 3 units, introduction of a new
product in one unit, institutional follow-up in collaboration
with banks and State Finance Corporation for 7 units, and
relaxation of power cut for 5 units.
In addition to the above strategies the Monitoring Cell
had given a revival programme for the production units of the
APSSIDC such as placement of right personnel with proper
business background, fixing targets on a scientific basis, install-
ing the right machinery, improving labour discipline, establishing
better worker-management relationship and improved manage-
ment of sales promotion by means of better customer counselling
through product catalogues indicating the available potential
strength in terms of technology, machinery and skilled manpower.
Apart from these units, 30 small-scale industrial units operat-
ing independently were benefitted by the suggestions and
strategies of the Monitoring CelL
In order to prevent sickness in the units functioning as
guilds, the Monitoring Cell has suggested several revival and
remedial measures such as (1) re-organisation and placement
of right staff, (2) allotting sheds to genuine entrepreneurs who
belong to the weaker sections, (3) taking the right punitive
action on wilful defaulters and introducing built-in recovery
is.   Ibid.